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Amendment No. 1 to RFQ-OH-11-00064

This Amendment No. 1 to RFQ-OH-11-00064 answers questions posed by prospective offerors and

incorporates

the “Continuity of Services” clause into the RFQ. The hour and date specified for receipt

of offers remains unchanged.

Question 1:

Response:

Question 2:

Response:

Question 3:

Can you tell me who the incumbent is presently performing the services and the current
contract information including the dollar value?

Access Systems, Incorporated

GSA Contract: GS-06F-0419Z

Period of Performance: 10/01/2008 to 12/31/2011

Value of Base Period: $1,212,961.00

Current Total Task Order Value, including options: $4,582,912.00

How many FTEs are currently providing the services described in the RFQ? What is the
anticipated Level of Effort for this opportunity?

The incumbent’s staffing level is proprietary information and will therefore not be
disclosed. It is also noted that the Performance Work Statement in the ongoing task order
is not identical to the PWS included in the RFQ. Offerors are to determine appropriate
staffing levels based on the requirements of the PWS included in the RFQ.

If all proposed personnel must be named, what is the distinction between the Key
Personnel (Project Manager) and the other named personnel? It seems that all personnel
are essentially being designated as key.

Response: As noted in Attachment D, “Quotation Instructions”, the Project Manager is the only on-site

Question 4:

person who will be subject to the “Key Personnel” Clause in Attachment E, “Applicable
Clauses.” Continuity of project management is critical to successful task order
performance. The “Key Personnel” clause recognizes this by stipulating that the Project
Manager must serve in that capacity for at least the first 90 calendar days of performance
unless a substitution is necessitated by illness, death, or termination of employment. The
clause further provides for Government approval of any proposed substitution. So while
the qualifications of the other proposed on-site personnel are important and will be
evaluated by EPA, the Project Manager is the only on-site person who will be “Key” in the
context of the “Key Personnel” clause.

Is there a transition period? If so, how long is it?

Response: Any required transition will be subject to the requirements of the “Continuity of Services”

Clause at FAR 52.237-3. This clause requires the incumbent to furnish phase-in, phase-out
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services for up to 90 days after the task order expires (December 31, 2011) and negotiate in
good faith a plan with a successor to determine the nature and extent of phase-in, phase-out
services required. Full text of this clause can be found below in item 14.

Question 5: Is there a requirement to update/revise the COOP mentioned in the SOW? It reads as
though the COOP already exists, so it is unclear why it is mentioned in the SOW. Is it
simply for completeness?

Response: A COOP Plan does currently exist, but it needs to be updated based on current requirements.
EPA requires contractor support to ensure EPA’s COOP is complete, and may also require
contractor support during an actual COOP event.

Question 6: The requirement to name all personnel favors the incumbent. Will the government
reconsider this requirement?

Response: No. EPA considers the qualifications of all on-site personnel to be important indicators of
the likelihood of successful task order performance.

Question 7: Please provide workload statistics by location such as number, type and length of calls to
the help desks per month, number of wiring requests per month, number of backups,
number of conference room setup requests per month, etc.

Response; Average Number of Calls per month: Approximately 500 calls per month, either assigned to
Contractor or brokered to respective area responsible. Contractor on average is only
responsible for about 70 of those calls.

Average Type of Calls per month: The Help Desk is the Central Call Desk for various
groups; Contractor calls, PMN calls, LNS calls, CTS calls, Facility Calls, Safety Calls, etc.
Average Length of Calls per month: No info available at this time

Average Number of telecom requests per month: Approximately 30 with about 5 being
assigned to Contractor

Average Number of wiring requests per month: Approximately 8 per year, ranging from 1
day turnaround to larger projects that may take up to 6 months.

Average Number of backups per month: Approximately 60

Average Number of Conference Room Setup Requests per month: Approximately 1 per
month

Question 8: Which volume should contain the organizational conflict of interest (OCI) Plan referenced
in item 4 in the cover letter?

Response: The referenced item 4 requires offerors to complete and submit the OCI certification
appearing in Attachment G to the RFQ. Note that this is simply a certification, not a plan.
However, if the offeror is aware of information bearing on whether a OCI may exist, the
offeror shall provide a disclosure statement describing this information. The disclosure
statement shall be prepared in accordance with the Attachment G provision “Organizational
Conflict of Interest Notification” (EPAAR 1552.209-70). OCI information, including the
disclosure statement (if applicable), shall be included in the pricing volume.
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Question 9: The Attachment D instructions do not ask for a technical approach. Is a technical approach
to the PWS tasks required?

Response: Offerors are to address technical approach issues under Criterion 3, Task Management Plan,
in accordance with the instructions provided in Attachment E.

Question 10: Are resumes required for key personnel only? Are resumes required for non-key
personnel?

Response: Criterion 2 in Attachment C deals with the qualifications and availability of all proposed on-
site personnel, not just key personnel. Accordingly, offerors are to provide sufficient
information for EPA to assess the qualifications and availability of all proposed on-site
personnel with respect to their proposed roles under any resulting task order.

Question 11: Is the sample Service Desk report specified in the Attachment D instructions included in
the page count?

Response: No. Section B of Attachment D, “Quotation Instructions”, states that “supplemental
information, such as resumes and work samples ... are excluded from the page limitation
and may be provided as appendices...". EPA views sample the Service Desk report as
supplemental information.

Question 12: Are the cover, table of contents, and transmittal letter of the quotation included in the
page count?

Response: The 50-page limit applies to the portions of the quotation which are specifically responding
to the three evaluation criteria specified in Attachment C. Accordingly, the cover, table of
contents, and transmittal letter are not subject to the page limitation.

Question 13: May graphics and tables use a lower point font?
Response: Yes.

Item 14: The following clause is hereby added to this RFQ as Clause 33 in Attachment E: Applicable
Clauses:

CONTINUITY OF SERVICES (FAR 52.237-3) (Jan 1991)

(a) The Contractor recognizes that the services under this contract are vital to the Government and must
be continued without interruption and that, upon contract expiration, a successor, either the
Government or another contractor, may continue them. The Contractor agrees to --
(1) Fumnish phase-in training; and
(2) Exercise its best efforts and cooperation to effect an orderly and efficient transition to a successor.
(b) The Contractor shall, upon the Contracting Officer’s written notice,
(1) furnish phase-in, phase-out services for up to 90 days after this contract expires and
(2) negotiate in good faith a plan with a successor to determine the nature and extent of phase-in,
phase-out services required.

Amendment 1 to RFQ-OH-11-00064 Page4 of 5



The plan shall specify a training program and a date for transferring responsibilities for each division of
work described in the plan, and shall be subject to the Contracting Officer’s approval. The
Contractor shall provide sufficient experienced personnel during the phase-in, phase-out
period to ensure that the services called for by this contract are maintained at the required
level of proficiency.

(c) The Contractor shall allow as many personnel as practicable to remain on the job to help the
successor maintain the continuity and consistency of the services required by this contract.
The Contractor also shall disclose necessaty personnel records and allow the successor to
conduct on-site interviews with these employees. If selected employees are agreeable to the
change, the Contractor shall release them at a mutually agreeable date and negotiate
transfer of their eamned fringe benefits to the successor.

(d) The Contractor shall be reimbursed for all reasonable phase-in, phase-out costs (i.e., costs incurred
within the agreed period after contract expiration that result from phase-in, phase-out
operations) and a fee (profit) not to exceed a pro rata portion of the fee (profit) under this
contract.

(End of Clause)
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